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TO: Sally Boston
From: Paul Walker
Subject: Best Pay Plan Strategy
Date: 25/01/2019
Metropolitan Furniture is a big reputable firm whose leadership is open to employee opinions with the aim of ensuring the company’s success. The company is acknowledged for its timely furniture deliveries which give it a competitive advantage against its competitors and it is ready to do anything to maintain its good public image.
[bookmark: _GoBack]I am glad to note that the company recently hired Jack Hopson a well experienced and acknowledged furniture designer and architect to provide the firm with better ideas that will help the company provide its customers with better products that satisfy their needs while strengthening its reputation.
 Nonetheless, it has come to my attention that Jack Hopson is not satisfied with the competitive hourly pay plan that is being offered to him and the rest of the employees and he is suggesting an incentive pay plan that he finds motivating. I am not against Hopson's idea nor am I against the company’s pay strategy. Both plans have their own benefits but as part of the company financial advisors, the company has to consider the most beneficial and noble pay strategy. 
While the incentive pay plan as suggested by Jackson has its way of motivating employees to work hard and to their best of abilities, it is likely to reduce teamwork because employees will focus on working individually to work faster and produce more furniture’s which will increase or determine the amount of money they will be paid. Teamwork in this company is very significant as it ensures timely delivery of products to the consumers and without it, the company would lose its competitive advantage against its competitors. Additionally, working individually may result in poor quality products because workers will be more focused on speed than quality. However, this could be crucial to the company because it is coming from employees who better understands their needs and listening to employees could mean organization success.
Competitive hourly pay is the mode of payment that the firm has embraced and believes it can maintain teamwork that result in on-time delivery of products. However, Jackson does not believe it can motivate employees to work better and faster. However, this method has placed the company at its current heights and the firm cannot afford to lose its position. The main aim at the moment is to increase its productivity and strengthen its reputation by creating better furniture’s and ensuring better customer services. 
To increase the company’s productivity I would recommend the company to integrate the two methods of payments as suggested by Metropolitan CEO. Sally should offer a team-based incentive pay where employees will be given an incentive pay each time they complete furniture in time for delivery while still giving them the competitive hourly pay. This will be fair for both parties because the company will have listened to its employees and still have considered the best option for its own benefits.
I would be pleased to know that the company has considered implementing this pay plan fully and that the employees are pleased with it.
Thank you for considering this idea.
Yours faithfully
Paul Walker.


 


